Wochnick, Heather M CIV USN (US)

From: Callaway, Rex CIV NAVFAC SW

Sent: Tuesday, September 28, 2010 8:31

To: Schlossberg, George R.; Carr.Robert@epamail.epa.gov; Elaine.Warren@sfgov.org; Hart,
Gordon E.; RElliott@dtsc.ca.gov; Joshua A. Bloom; Steinberg, Barry P.

Cc: Cummins, John M CIV NAVFAC SW; Gilkey, Douglas E CIV OASN (EI&E), BRAC PMO

West; Forman, Keith S CIV OASN (EI&E), BRAC PMO West; Kito, Melanie R CIV NAVFAC
SW; Macchiarella, Thomas L CIV OASN (EI&E), BRAC PMO West

Subject: FW: Schedule of B & G for City Review

Attachments: Microsoft Office Project - HPS Project Schedule 2010_0920.pdf
Importance: High

All:

This schedule covers the legal documents we discussed at our last meeting. Please review, coordinate your comments
with your clients, and send them to Melanie ASAP. Thanks.

-Rex

From: Kito, Melanie R CIV NAVFAC SW

Sent: Monday, September 20, 2010 17:56

To: amy.brownell@sfdph.org

Cc: Forman, Keith S CIV OASN (EI&E), BRAC PMO West; Mark Ripperda (ripperda.mark@epa.gov);
Kloss.Sarah@epamail.epa.gov; Ryan Miya (rmiya@dtsc.ca.gov); RSteenson@waterboards.ca.gov; Gilkey, Douglas E CIV
OASN (EI&E), BRAC PMO West; Macchiarella, Thomas L CIV OASN (EI&E), BRAC PMO West; Callaway, Rex CIV NAVFAC
SW; Cummins, John M CIV NAVFAC SW

Subject: FW: Schedule of B & G for City Review

Amy,
Here is the schedule. Let me know if you have any questions.

Melanie



HUNTERS POINT SHIPYARD PROJECT SCHEDULE

Parcels B & G for City Review

ID Parcel | Predecessors [ Task Name Successors [ Duration [ CurrentES | Current EF
132 All BASEWIDE DOCUMENTS 544.6 wks Wed 1/10/01 Fri 8/26/11
288 All Supplemental Environmental Impact Statement (EIS) 151 wks Mon 6/16/08 Mon 6/20/11
294 All 291FS-1 mon Preparation of Preliminary Draft Supplemental EIS (PDSEIS) Vol 1 & Vol 2 295 11.6 wks  Mon 2/8/10 Thu 11/4/10
295 All 294 Prepare Draft Supplemental EIS (DSEIS) 296 17 days Fri11/5/10  Thu 12/2/10
296 All 295 DASN Review of DSEIS 297,298FS+1 day 5 days Fri 12/3/10  Thu 12/9/10
297 All 296 Finalize DSEIS 299 5days Fri 12/10/10 Thu 12/16/10
298 All 296FS+1 day Issue DSEIS Public Notice of Availability and Public Hearing 300,299 5days Mon 12/13/10  Fri 12/17/10
299 All 298,297 Submit Draft Supplemental EIS 2466,3381,4003,4897,2592,3478,3474,4986,300 Odays Fri12/17/10  Fri 12/17/10
300 All 298,299 Public Comment Period 301 31 days Mon 12/20/10 Thu 2/3/11
301 All 300 Public Hearings and Comments 302FS+7 edays 2 days Fri 2/4/11 Mon 2/7/11
302 All 301FS+7 edays Preparation of Preliminary Final Supplemental EIS (PFSEIS) - Vol 1 303 41 days Tue 2/15/11 Wed 4/13/11
303 All 302 Preparation of Preliminary Final Supplemental EIS (PFSEIS) - Vol 2 304 26 days Thu 4/14/11  Thu 5/19/11
304 All 303 Preparation of Final Supplemental EIS with Responses to Comments (RTCs) 305 8 days Fri 5/20/11  Wed 6/1/11
305 All 304 DASN Review of DSEIS 306 5days  Thu6/2/11  Wed 6/8/11
306 All 305 Prepare Final SEIS 307 5days  Thu6/9/11 Wed 6/15/11
307 All 306 Issue Public Notice of Availability 308 0days Wed6/15/11 Wed 6/15/11
308 All 307 Submit Final Supplemental EIS 309 0days Wed6/15/11 Wed 6/15/11
309 All 308 Submit Public Copies of Final Supplemental EIS 3484,4098,4996,7118,4249,4254,311,2665,2611 3days Thu6/16/11 Mon 6/20/11
310 All EIS Record of Decision 9.6 wks Tue 6/21/11 Fri 8/26/11
311 All 309 Public Comment Period and Preparation of RTCs 312 15days Tue 6/21/11  Tue 7/12/11
312 All 311 Preparation of Draft EIS Record of Decision (ROD) 313 8 days Wed 7/13/11 Fri 7/22/11
313 All 312 Submit Draft EIS ROD for DASN Review 314 0 days Fri 7/22/11 Fri 7/22/11
314 All 313 DASN Review Period 315 15days Mon 7/25/11 Fri 8/12/11
315 All 314 Print and Distribute Final EIR ROD 316 5days Mon 8/15/11 Fri 8/19/11
316 All 315 Publish Final EIS ROD Notice of Availablity 6931,317 5days Mon 8/22/11 Fri 8/26/11
317 All 316 Submit EIS Record of Decision with Signatures 2619,3505,4119,5017,5845,6126,6941,7139,4262,6116,2475,3391,4013,4907,2670 0 days Fri 8/26/11 Fri 8/26/11
1191 |1, G, UC-2 Soil Vapor and Geotech Sampling Parcels B, D-1, G, UC-2 37 wks Tue 3/2/10 Mon 11/22/10
1208 |1, G, UC-2 Tech Memo - Parcels B, D-1, G, UC-2 9 wks Fri 9/17/10 Mon 11/22/10
1206 |1, G, UC-2 1205 Draft Tech Memo - Soil Vapor Sampling 1207,2499FS-1 day,4028 5days Wed 9/29/10 Tue 10/5/10
1209 |1, G, UC-2 1208 FINAL TECH MEMO 2days Fri 11/19/10 Mon 11/22/10
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE
Parcels B & G for City Review

ID Parcel | Predecessors [ Task Name [ Successors Duration | CurrentES | Current EF
1315 B PARCEL B 668.8 wks  Fri 3/31/00 Wed 5/1/13
1654 B Remedial Design for Parcel B (does not include Rad nor IR-7/18) 64.6 wks Mon 7/27/09  Fri 11/5/10
1688 | B,D-1,G Remedial Action for IR-07/18 & Hot Spots 118.1wks Sun3/1/09 Thu 7/7/11
1705| B,D-1,G Remedial Action Completion Report for IR-07/18 & Hot Spots 259wks  Tue 1/4/11  Thu 7/7/11
1706 | B,D-1,G 1702 Prepare Draft Remedial Action Completion Report (RACR) w/Construction Summary 1707 13.1 wks Tue 1/4/11  Wed 4/6/11

Report (CSR)
1707| B,D-1,G 1706 Submit Draft RACR to BCT 1708,1711FS+2 wks,2666 O0days Wed4/6/11  Wed 4/6/11
1708| B,D-1,G 1707 BCT Review Period 1709 30 edays Wed 4/6/11 Fri 5/6/11
1709| B,D-1,G 1708 BCT Comments Due 1710 0 days Fri 5/6/11 Fri 5/6/11
1710 B,D-1,G 1709 Prepare Final RACR and RTCs 1712 32 edays Fri 5/6/11 Tue 6/7/11
1711 B,D-1,G 1707FS+2 wks Submit RA Fact Sheet 0days Wed 4/20/11 Wed 4/20/11
1712| B,D-1,G 1710 Submit Final RACR and RTCs IR 7/18 1713,2671 Odays  Tue 6/7/11 Tue 6/7/11
1713 B,D-1,G 1712 BCT Review Period 1714 30 edays  Tue 6/7/11 Thu 7/7/11
1714| B,D-1,G 1713,1704 EPA/CDPH/DTSC issues Concurrence Letters 2713,2683 Odays  Thu 7/7/11 Thu 7/7/11
1715 B PARCEL B - RADIOLOGICAL PROGRAM 272.6 wks  Wed 8/3/05 Mon 12/27/10
1730 B Radiological Survey Unit Project Reports (SUPRs) 268.8 wks  Wed 8/3/05 Mon 11/29/10
1732 B 1731 CDPH Complete Analysis of Confirmation Samples 1733 60 edays Sat4/10/10 Wed 6/9/10
1733 B 1732 CDPH Review Sample Analysis 1736FF,6395 30 edays Wed 6/9/10 Fri 7/9/10
1735 B37,1858,1878,1893,1909,1925,1941,1957,1973,1989,2005,2037,2021 Parcel B Final SUPRs Issued 2270FF,1736,2592,1740 0days Sat10/30/10 Sat 10/30/10
1739 B 1738 CDPH Issues Concurrence and Closure Letters for SUPRs 2596 10 days Mon 11/1/10 Mon 11/15/10
1740 B 1735,1738 EPA Concurrence of Radiological Survey Unit Project Reports 2596,2272FF 30 edays Sat 10/30/10 Mon 11/29/10
2038 B Building Final Status Survey (FSS) Reports 188 wks  Tue 1/2/07 Tue 9/28/10
2039 B 2078,2101,2142,2205,2254,2190,2117,2056,2176,2206,2232 Parcel B Draft Bldg FSS Reports Submitted 2466,2266FF,2584 0 wks Fri 7/9/10 Fri 7/9/10
2040 B 2063,2086,2108,2150,2238,2261,2196,2123,2182 Parcel B Final Bldg FSS Reports Issued 2270FF,2592 Owks Sun 8/29/10 Sun 8/29/10
2241 B Building 157 FSS 140.8 wks Mon 12/10/07 Tue 9/28/10
2250 B Final Status Survey Report 48.8 wks Thu 10/8/09 Tue 9/28/10
2264 B Radiological Removal Action Closeout Report (Buildings, Storm Drains & Sewers) 47.6 wks  Fri 1/15/10 Mon 12/27/10
2266 B 1734FF,2039FF,2265 Submit Draft Rad Removal Action Closeout Report FF,1772FF,1798FF,1816FF,1837FF,1858FF,1878FF,1893FF,2583FF,2466 Owks  Thu9/9/10  Thu 9/9/10
2267 B 2266 DHS, CDPH, and EPA Review Period 2268 4.3 wks Fri 9/10/10 Tue 10/12/10
2270 B 2269,1735FF,2040FF Submit Final Rad Removal Action Closeout Report with RTC 2589,2271,2272 0wks Sat 10/30/10 Sat 10/30/10
2271 B 2270 CDPH Review and Concurrence of Rad RACR 37 days Mon 11/1/10 Mon 12/27/10
2272 B 2270,1740FF DTSC Concurrence of Rad Removal Action Closeout Report 2596 45 edays Sat 10/30/10 Tue 12/14/10
2273 B PARCEL B - TOTAL PETROLEUM HYDROCARBON PROGRAM 544.6 wks Mon 6/12/00  Fri 1/21/11
2337 B TPH Closure Report 66.6 wks Mon 9/21/09  Fri 1/21/11
2343 B 2342 Submit Final TPH Closure Report 2344,2589 Odays Fri12/24/10 Fri 12/24/10
2344 B 2343 Water Board Review Period 2345 3.6 wks Mon 12/27/10 Fri 1/21/11
2345 B 2344 Water Board Concurrence Letter Due 0 wks Fri 1/21/11 Fri 1/21/11
2455 PARCELS B & G - EARLY TRANSFER DOCUMENTS 181.2wks Mon 3/3/08  Fri 10/7/11
2456 B,G Finding of Suitability to Lease (FOSL) for Parcels B and G 6719SS 135.8 wks Mon 5/5/08 Thu 1/20/11
2464 B,G 2463 Comment Resolution Meeting 2465 1wk Wed1/13/10 Tue 1/19/10
2465 B,G 2464 Prepare Draft Final FOSL 2466 50 days Wed 1/20/10 Wed 3/31/10
2466 B,G 2465,2039,6213,1734,6393,299,2266,6610FS+30 edays Submit Draft Final FOSL 2467 Odays Fri12/17/10 Fri 12/17/10
2467 B,G 2466 BCT Concurrence 2468FS+1 day 10 days Mon 12/20/10  Wed 1/5/11
2468 B,G 2467FS+1 day BCT Concurrence Letters 2469 0 days Thu 1/6/11 Thu 1/6/11
2469 B,G 2468 Finalize FOSL 2470 3 days Fri1/7/11  Tue 1/11/11
2470 B,G 2469 Submit Final FOSL with Signatures 2472 7 days Wed 1/12/11  Thu 1/20/11
2471 B,G Interim Lease for Building/Foundation Demo (if needed) 36.4 wks  Fri1/21/11 Fri 10/7/11
2472 B,G 2470 Prepare InternalDraft Lease 2473 40 days Fri 1/21/11 Fri 3/18/11
2473 B,G 2472 Navy Internal Review of Draft Lease 2474 14 edays Fri 3/18/11 Fri 4/1/11
2474 B,G 2473 Navy/City of SF Negotiations 2475 32 edays Fri 4/1/11 Tue 5/3/11
2475 B,G 2474,317 Prepare Final Lease (after SEIS ROD is signed) 2476 10days Mon 8/29/11  Mon 9/12/11
2476 B,G 2475 City of SF Execute Lease 2477 21 edays Mon 9/12/11  Mon 10/3/11
2477 B,G 2476 Navy Execute Lease 4 edays Mon 10/3/11 Fri 10/7/11
2478 B,G Early Transfer Conveyance Agreement (ETCA) 123.6 wks Thu 4/2/09  Fri 9/16/11
2495 B,G 2494 City Prepares 3rd Draft ETCA 2496,2562SS 27 edays  Sat 4/10/10 Fri 5/7/10
2496 B,G 2495 Navy Review 3rd Draft ETCA 2 wks Fri 5/7/10  Thu 5/20/10
2498 B,G 2497 Navy / City Prepares 4th Draft ETCA 2499 30 edays Wed 6/30/10 Fri 7/30/10
2499 B,G 1206FS-1 day,2498 Technical / Cost Meeting ETCA - Meetings w/o 9/13 2500,2566FS+2 wks 1day Tue10/5/10 Tue 10/5/10
2500 B,G 2499 Navy / City Reviews ETCA 2501 15days Wed 10/6/10 Wed 10/27/10
2501 B,G 2500 ETCA Meeting / Agreement Terms, Conditions, Costs 2502,2625 2days Thu10/28/10 Fri 10/29/10
2502 B,G 2501 Prepare Draft Final ETCA with Costs 2503 30 edays  Fri 10/29/10 Sun 11/28/10
2503 B,G 2502 Submit Draft Final ETCA to City and BCT 2504 0days Sun 11/28/10 Sun 11/28/10
2504 B,G 2503 City and Navy Approve Draft Final ETCA for FOSET 2505,2574,2591FF 20 edays Sun 11/28/10 Sat 12/18/10
2505 B,G 2601SS,2504 Draft Final ETCA to CDR Package 0 days Thu 2/3/11 Thu 2/3/11
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE
Parcels B & G for City Review

ID Parcel | Predecessors [ Task Name [ Successors [ Duration [ CurrentES | Current EF
2506 B,G 2611,2574 Finalize ETCA after CDR Package Review (after obtaining Env Insurance) 2507FS+1 day 2 wks Fri 8/5/11  Thu 8/18/11
2507 B,G 2506FS+1 day,2623,2638 Execute ETCA (with property transfer) 0 days Fri 9/16/11 Fri 9/16/11
2508 B,G Risk Management Plan (Prepared by City of SF) 178.2wks Mon 3/3/08  Fri 9/16/11
2519 B,G 2518 Submit Draft Final RMPs to BCT for Review 2520 Owks Mon 11/1/10 Mon 11/1/10
2520 B,G 2519 BCT Review and Approve Draft Final RMPs for CDR Package 2521,2574 4.4wks Tue 11/2/10 Mon 12/6/10
2521 B,G 2520,2601SS Draft Final RMP to CDR Package Odays  Thu 2/3/11 Thu 2/3/11
2522 B,G 2611 Prepare Final RMP after CDR Package Review 2523 2 wks Fri 8/5/11 Thu 8/18/11
2523 B,G 2522,2623 City Implements RMP with Property Transfer 0 days Fri 9/16/11 Fri 9/16/11
2524 B,G Covenant to Restrict Use of Property (CRUP) EARLY TRANSFER 82.8 wks Mon 1/25/10 Thu 9/15/11
2532 B,G 2531 DTSC Review and Approve Draft Final CRUP for CDR Package 2533 10days Thu 10/7/10 Thu 10/21/10
2534 B,G 2611 Prepare Final CRUP after CDR Package Review 2535 10 days Fri 8/5/11  Thu 8/18/11
2535 B,G 2534,2622 DTSC/Navy Execute CRUP (with property transfer) O0days Thu9/15/11  Thu 9/15/11
2536 B,G Administrative Order on Consent (AOC) 134.4 wks Mon 12/1/08  Thu 8/4/11
2543 B,G 2542 EPA Prepares 2nd Draft AOC - City Meeting with Regulators on 5-5-10 2544 45 days Thu 4/8/10  Thu 6/10/10
2544 B,G 2543 City Review 2nd Draft AOC 2.5 wks Fri6/11/10  Tue 6/29/10
2545 B,G Meeting ETCA / AOC - Now scheduled for May 26/27, 2010 2546 2days Wed5/26/10 Thu 5/27/10
2546 B,G 2545 EPA Prepare Draft Final AOC 2547 33 edays Thu5/27/10 Tue 6/29/10
2547 B,G 2546 Submit Draft Final AOC to BCT/Legal 2548 Odays Tue 6/29/10 Tue 6/29/10
2548 B,G 2547 BCT Review/Legal Review 2549 31 edays Tue 6/29/10 Fri 7/30/10
2549 B,G 2548 BCT/Legal Comments Due 2550 0 days Fri 7/30/10 Fri 7/30/10
2550 B,G 2549 EPA Prepare Final AOC 2551 16 days Mon 8/2/10 Mon 8/23/10
2551 B,G 2550 EPA Submit AOC to DOJ 2552 0days Mon 11/1/10 Mon 11/1/10
2552 B,G 2551 DOJ Informal Review 2553 32 edays Mon 11/1/10 Fri 12/3/10
2553 B,G 2552 Parties Sign AOC (City Requires Final CEQA to Sign) 2554,2574 8 edays Fri 12/3/10 Sat 12/11/10
2554 B,G 2553 Formal DOJ Review 2555 30 edays Sat 12/11/10 Mon 1/10/11
2555 B,G 2554 AOC To Draft Final FOSET 2591FF 1day Tue1/11/11  Tue 1/11/11
2556 B,G 2593SS Public Comment Period Conducted by DOJ 2557 30 edays Tue 2/1/11 Thu 3/3/11
2557 B,G 2556 Public Comment Period Ends 2618,2558,2690 Odays  Thu 3/3/11 Thu 3/3/11
2558 B,G 2601,2557 AOC to CDR Package 2559 Odays Wed6/1/11  Wed 6/1/11
2559 B,G 2558,2611 Execute AOC (after Governor approval of CDR) 0 days Thu 8/4/11 Thu 8/4/11
2560 B,G Obtain Environmental Insurance (City) 40.8 wks  Tue 4/6/10  Fri 1/28/11
2562 B,G 2495SS City Develop Draft Scope/Requirement Package for Insurance Provider 2563 153 edays  Sat 4/10/10 Fri 9/10/10
2563 B,G 2562 Insurance Submission 2564 0 days Fri 9/10/10 Fri 9/10/10
2564 B,G 2563 Confirmation of Carrier Interest in the Program 2565 0 days Fri 9/24/10 Fri 9/24/10
2565 B,G 2564 Underwriter Meetings (technical presentation) 2566,2567 5days Mon 10/18/10  Fri 10/22/10
2566 B,G 2565,2499FS+2 wks Carrier Commitment to the Program 2568 0days Mon 11/1/10 Mon 11/1/10
2567 B,G 2565 Follow Up Meetings and Calls 2568 24 days Mon 10/25/10 Tue 11/30/10
2568 B,G 2567,2566 Receive Preliminary Coverage and Premium Proposals 2569 1day Wed 12/1/10 Wed 12/1/10
2569 B,G 2568 Navy Review Period and Refine Technical Scope 2570 32 edays Wed 12/1/10  Sun 1/2/11
2570 B,G 2569 Navy Comments Due 2571 0 days Sun 1/2/11 Sun 1/2/11
2571 B,G 2570 City provide Draft Final to Navy for Approval 2572 1 day Tue 1/4/11 Tue 1/4/11
2572 B,G 2571 Navy Review Period 2573 21 edays  Tue 1/4/11  Tue 1/25/11
2573 B,G 2572 Bind Program - Approval of Draft Final Ready Policy and Cost 2574,2591 Odays Tue 1/25/11  Tue 1/25/11
2574 B,G 2573,2504,2520,2553 Draft Final Policy included in CDR 2610,2506 3 edays Tue 1/25/11 Fri 1/28/11
2575 B,G Legal Descriptions (Parcels B and G without IR-7/18) 19 wks Mon 10/4/10 Wed 2/23/11
2576 B,G City Prepare and Record Boundary Survey 2577 3 mons Mon 10/4/10 Tue 1/4/11
2577 B,G 2576 City Prepare Legal Description 2578 1mon Wed 1/5/11 Tue 2/1/11
2578 B,G 2577 Navy Review/Approve Legal Description 2579 10days Wed2/2/11  Tue 2/15/11
2579 B,G 2578 Finalize Legal Description 2613 5days Wed 2/16/11 Wed 2/23/11
2580 B,G Finding of Suitability for Early Transfer (FOSET)(Combined Parcels B and G) 124.2 wks Wed 10/1/08 Mon 3/28/11
2583 B,G 2582,2266FF Prepare Draft FOSET 2584 20.2wks Tue 5/25/10 Mon 10/18/10
2584 B,G 3975,2583,2039,1734,6213,6393 Submit Draft FOSET 2585 0 days Mon 10/18/10 Mon 10/18/10
2585 B,G 2584 BCT Review Period (30 days) 2586 30 edays Mon 10/18/10 Wed 11/17/10
2586 B,G 2585 BCT Comments Due 2587 0 days Wed 11/17/10 Wed 11/17/10
2587 B,G 2586 Review and Resolve Comments 2588 6 days Thu 11/18/10 Mon 11/29/10
2588 B,G 2587 Prepare Response to Comments and Draft Final FOSET 2589 18 days Tue 11/30/10 Thu 12/23/10
2589 B,G 2270,2588,6614,3983,2343 Submit Preliminary Draft Final FOSET 2590,2613,2685 Odays Fri 12/24/10 Fri 12/24/10
2590 B,G 2589 BCT Review and Concurrence Preliminary Draft Final FOSET 2591 15 days Mon 12/27/10  Tue 1/18/11
2591 B,G 2590,2555FF,2504FF,2573 Prepare Draft Final FOSET for Public Review (DF ETCA / AOC Attached) 2592 1day Wed 1/26/11 Wed 1/26/11
2592 B,G 2591,2040,1735,6394,299 Issue Public Notice - Parcel B&G FOSET 2593,2600 4 days Thu 1/27/11 Tue 2/1/11
2593 B,G 2592 Public Comment Period for FOSET 2594,2556SS 30 edays  Tue 2/1/11 Thu 3/3/11
2594 B,G 2593 Public Comments Due 2595 1 day Fri 3/4/11 Fri 3/4/11
2595 B,G 1653,2594 Finalize FOSET (w/Final IR-7/18 RD Approved; IR-7/18 RACR will be finalized after tr: 2596 10days  Mon 3/7/11 Fri 3/18/11
2596 B,G 2595,2272,6615,3985,1740,1739,6398,6399 Publish a Notice of Intent for FOSET Signing B&G 2597FS+1 day 0 days Fri 3/18/11 Fri 3/18/11
2597 B,G 2596FS+1 day Submit Final FOSET for Navy Signing 2598 5days Tue 3/22/11 Mon 3/28/11
2598 B,G 2597 Navy Execute Final FOSET 2602,2656 0days Mon 3/28/11 Mon 3/28/11
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE
Parcels B & G for City Review

ID Parcel | Predecessors [ Task Name [ Successors [ Duration [ CurrentES | Current EF
2599 B,G Covenant Deferral Request (CDR) (Combined Parcels B and G) 25.8 wks Wed 2/2/11 Thu 8/4/11
2600 B,G 2592 Notify EPA and Governor (DTSC) of CDR 2601 1day Wed2/2/11 Wed 2/2/11
2601 B,G 2600,2533 Prepare CDR Package 2602,2558,2505SS,2521SS,2655 5 days Thu 2/3/11 Wed 2/9/11
2602 B,G 2601,2598 Final CDR to PMO 2603 2days Tue 3/29/11 Wed 3/30/11
2603 B,G 2602 PMO Approval of Final CDR 2604 3days Thu 3/31/11 Mon 4/4/11
2604 B,G 2603 PMO Sends Info Memo to DASN(E) for Cost ET 2605 3 days Tue 4/5/11 Thu 4/7/11
2605 B,G 2604 DASN(E) Review Period 2606 15 days Fri 4/8/11  Thu 4/28/11
2606 B,G 2605 DASN(E) Approval 2607 Odays Thu4/28/11 Thu 4/28/11
2607 B,G 2606 PMO Submits Initial Notification to ODUSD (I&E/EM) 2608 3 days Fri 4/29/11 Tue 5/3/11
2608 B,G 2607 PMO Forwards Final CDR to Governor(DTSC)/EPA 2609 0 days Tue 5/3/11 Tue 5/3/11
2609 B,G 2608 EPA and DTSC Review and Approve 2610 10days Wed5/4/11  Tue 5/17/11
2610 B,G 2609,2574 DTSC Prepare and Submit Governor Approval Request (GAR) 2611 12 days Wed 5/18/11 Fri 6/3/11
2611 B,G 2610,309 EPA Review and Approval/Governor Concurrence 2506,2522,2534,2620,2559,2656,2690,2692 45 edays Mon 6/20/11 Thu 8/4/11
2612 B,G Quitclaim Deed (Parcels B and G) for EARLY TRANSFER 28.8 wks Thu 2/24/11 Fri 9/16/11
2613 B,G 2589,2579 Draft Quitclaim Deed 2614 15days Thu 2/24/11 Wed 3/16/11
2614 B,G 2613 Navy Internal Review of Deed 2615 10days Thu 3/17/11 Wed 3/30/11
2615 B,G 2614 Navy/City Negotiations 2616 32days Thu 3/31/11 Fri 5/13/11
2616 B,G 2615 Finalize Quitclaim Deed 2617,2620 10 days Mon 5/16/11 Fri 5/27/11
2617 B,G 2616 Prepare Black Book 2618 15days Tue 5/31/11  Mon 6/20/11
2618 B,G 2617,2557 Blackbook Chain of Command 2619 15days Tue 6/21/11  Tue 7/12/11
2619 B,G 2618,317 Approval of Director & Delegation of Authority to PMOW 2622 5days Mon 8/29/11 Fri 9/2/11
2620 B,G 2611,2616 City Approval of Property Transfer at Commission SFRA BOS 2621FS+1 day,2622 35 edays Thu 8/4/11 Thu 9/8/11
2621 B,G 2620FS+1 day City of SF Execute Quitclaim Deed 2623,2622FF 0 days Fri 9/9/11 Fri 9/9/11
2622 B,G 2619,2620,2621FF Navy Execute Quitclaim Deed 2623FS+1 day,2535 7 edays Thu 9/8/11  Thu 9/15/11
2623 B,G 2622FS+1 day,2621 DASN(E) Submits Final Notification to ODUSD (I&E/EM) of Property Transfer 2638,2507,2523 0 days Fri 9/16/11 Fri 9/16/11
2624 B,G FFA Amendment (for transferring Parcels B & G responsibility to City) 44 wks Mon 11/1/10  Fri 9/16/11
2625 B,G 2501 Navy Drafts FFA Amendment 2626 30 days Mon 11/1/10 Wed 12/15/10
2626 B,G 2625 Submit FFA Amendment to BCT 2627 0 days Wed 12/15/10 Wed 12/15/10
2627 B,G 2626 BCT Review Period 2628 30 edays Wed 12/15/10 Fri 1/14/11
2628 B,G 2627 BCT Comments Due 2629 0 days Fri 1/14/11 Fri 1/14/11
2629 B,G 2628 Comment Resolution 2630 20 edays Fri 1/14/11 Thu 2/3/11
2630 B,G 2629 Prepare Draft Final FFA Amendment 2631 20 edays Thu 2/3/11  Wed 2/23/11
2631 B,G 2630 DoD Review and Approval 2632 3wks Thu2/24/11 Wed 3/16/11
2632 B,G 2631 Submit Draft Final FFA Amendment to BCT 2633 2days Thu 3/17/11 Fri 3/18/11
2633 B,G 2632 BCT Review Period 2634 20 edays Fri 3/18/11 Thu 4/7/11
2634 B,G 2633 BCT Comments Due 2635 0 days Thu 4/7/11 Thu 4/7/11
2635 B,G 2634 Prepare Final FFA Amendment 2636 10 days Fri 4/8/11  Thu 4/21/11
2636 B,G 2635 Submit Final FFA Amendment to BCT 2637 Odays Thu4/21/11  Thu 4/21/11
2637 B,G 2636 BCT Review and Concurrence 2638 5 days Fri 4/22/11  Thu 4/28/11
2638 B,G 2623,2637 Execute FFA Amendment 2507 0 days Fri 9/16/11 Fri 9/16/11
2639 IR 7/18 Transfer Documents 122 wks Mon 3/1/10 Wed 8/1/12
2640 B,G Legal Descriptions (IR-7/18) 19wks Mon 3/1/10 Tue 7/13/10
2641 B,G City Prepare and Record Boundary Survey 2642 3mons  Mon 3/1/10 Fri 5/21/10
2642 B,G 2641 City Prepare Legal Description 2643 1 mon Mon 5/24/10 Mon 6/21/10
2643 B,G 2642 Navy Review/Approve Legal Description 2644 2wks Tue 6/22/10 Tue 7/6/10
2644 B,G 2643 Finalize Legal Description 2685 1wk Wed7/7/10 Tue 7/13/10
2645 B 7/18 Agreement to Implement the IR-7/18 Conveyance Agreement (AICA) 68 wks Tue 3/30/10  Thu 8/4/11
2648 B 7/18 2647 City Review Draft AICA 2649 47.38 edays Fri 4/9/10 Wed 5/26/10
2649 B7/18 2648 City Comments Due to Navy 2650 0days Wed 5/26/10 Wed 5/26/10
2650 B 7/18 2649 Navy Prepares Draft Final AICA 2651 4wks Thub5/27/10 Thu 6/24/10
2651 B 7/18 2650,1703 Navy Submits Draft Final AICA to City 2652 Odays Tue 11/9/10 Tue 11/9/10
2652 B 7/18 2651 City Review Draft Final AICA 2653 2 wks Wed 11/10/10 Tue 11/23/10
2653 B 7/18 2652 City comments Due on Draft Final AICA 2654 0days Tue 11/23/10 Tue 11/23/10
2654 B 7/18 2653 Navy Prepares Final AICA 2655 3 wks Wed 11/24/10 Thu 12/16/10
2655 B 7/18 2654,2601 Final AICA to CDR 2656 Odays Wed2/9/11 Wed 2/9/11
2656 B7/18 2655,2611,2598 Sign AICA after CDR approval 0 days Thu 8/4/11 Thu 8/4/11
2657 B 7/18 Finding of Suitability for Transfer (FOST) (IR-7/18) 54.6 wks  Fri 8/13/10 Thu 9/15/11
2658 B7/18 1703FS-3 mons Prepare Internal Draft Finding of Suitability for Transfer (FOST) 2659 12 wks Fri 8/13/10 Tue 11/9/10
2659 B 7/18 2658 Navy Review of Internal Draft FOST 2660 30 edays Tue 11/9/10 Thu 12/9/10
2660 B7/18 2659 Prepare Draft FOST 2661 45 edays Thu 12/9/10  Sun 1/23/11
2661 B7/18 1703,2660 Submit Draft FOST 2662,2674 0 edays Sun 1/23/11  Sun 1/23/11
2662 B 7/18 2661 BCT Review Period 2663 46 edays Sun 1/23/11  Thu 3/10/11
2663 B7/18 2662 BCT Comments Due 2664FS+8 edays 0edays Thu3/10/11  Thu 3/10/11
2664 B7/18 2663FS+8 edays Unresolved Comment Resolution Meeting 2665 0 edays Fri 3/18/11 Fri 3/18/11
2665 B7/18 2664,309 Prepare Draft Final FOST 2666 45 edays Mon 6/20/11 Thu 8/4/11
2666 B 7/18 2665,1707 Submit Draft Final FOST IR 7/18 2667 0 edays Thu 8/4/11 Thu 8/4/11
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE
Parcels B & G for City Review

ID Parcel | Predecessors Task Name [ Successors [ Duration [ CurrentES | Current EF
2667 B 7/18 2666 BCT Review Period 2668 31 edays  Thu 8/4/11 Sun 9/4/11
2668 B7/18 2667 BCT Concurrence Letters 2669 0 edays Sun 9/4/11 Sun 9/4/11
2669 B7/18 2668 Commander Briefing / Signature of FOST 2670 7 edays Sun 9/4/11  Sun 9/11/11
2670 B7/18 2669,317 Produce Final FOST 2671 4 edays Sun9/11/11  Thu 9/15/11
2671 B 7/18 2670,1712 Submit Final FOST (after submittal of IR-7/18 Final RACR) 2713 0edays Thu9/15/11 Thu 9/15/11
2672 B 7/18 Covenant to Restrict Use of Property (CRUP) (IR-7/18) 63.4wks Tue 6/1/10 Fri 9/2/11
2673 B 7/18 Prepare Draft CRUP 2674 120 days  Tue 6/1/10  Fri 11/19/10
2674 B7/18 2661,2673 Submit Draft CRUP to BCT 2675 0days Sun1/23/11  Sun 1/23/11
2675 B 7/18 2674 BCT Review Period 2676 32 edays Sun 1/23/11  Thu 2/24/11
2676 B 7/18 2675 BCT Comments Due 2677 Odays Thu2/24/11 Thu 2/24/11
2677 B7/18 2676 Review and Resolve Comment 2678 30 edays Thu2/24/11  Sat 3/26/11
2678 B 7/18 2677 Prepare Draft Final CRUP 2679 60 days Mon 3/28/11 Mon 6/20/11
2679 B 7/18 2678 Submit Draft Final CRUP to BCT 2680 0days Mon 6/20/11  Mon 6/20/11
2680 B7/18 2679 BCT Review and Approve Draft Final CRUP 2681 60 edays Mon 6/20/11 Fri 8/19/11
2681 B7/18 2680 Draft Final CRUP Approved 2682 0 days Fri 8/19/11 Fri 8/19/11
2682 B 7/18 2681 Prepare Final CRUP 2683 2wks Mon 8/22/11 Fri 9/2/11
2683 B7/18 2682,1714 BCT/Navy Execute CRUP (after BCT approval of IR-7/18 RACR) 2712 0 days Fri 9/2/11 Fri 9/2/11
2684 B 7/18 Quitclaim Deed (IR-7/18 to Escrow) 37 wks Mon 12/27/10 Mon 9/19/11
2685 B7/18 2644,2589 Draft Quitclaim Deed 2686 15 days Mon 12/27/10  Tue 1/18/11
2686 B 7/18 2685 Navy Internal Review of Deed 2687 10 days Wed 1/19/11 Tue 2/1/11
2687 B 7/18 2686 Navy/City Negotiations 2688 32days Wed 2/2/11 Fri 3/18/11
2688 B 7/18 2687 Finalize Quitclaim Deed (With completion IR-7/18 RA and FSS) 2689,2692 10 days Mon 3/21/11 Fri 4/1/11
2689 B7/18 2688 Prepare Black Book 2690 15days  Mon 4/4/11 Fri 4/22/11
2690 B 7/18 2689,2611,2557 Blackbook Chain of Command 2691 15 days Fri 8/5/11  Thu 8/25/11
2691 B7/18 2690 Approval of Director & Delegation of Authority to PMOW 2694 5 days Fri 8/26/11 Thu 9/1/11
2692 B 7/18 2688,2611 City Approval of Property Transfer at Commission SFRA BOS 2693,2694 25 days Fri 8/5/11 Fri 9/9/11
2693 B 7/18 2692 City of SF Execute Quitclaim Deed 2695 0 days Fri 9/9/11 Fri 9/9/11
2694 B7/18 2691,2692 Navy Execute Quitclaim Deed 2695FS+1 day 5days Mon 9/12/11 Fri 9/16/11
2695 B7/18 2693,2694FS+1 day DASN(E) Submits Final Notification to ODUSD (I&E/EM) of Property Transfer 0days Mon 9/19/11 Mon 9/19/11
2696 B 7/18 Property Transfer Conveyance Agreement (PTCA) (IR-7/18) 42.6 wks  Mon 8/1/11 Tue 6/5/12
2697 B 7/18 Navy Develop 1st Draft PTCA 2698 30 edays Mon 8/1/11 Wed 8/31/11
2698 B 7/18 2697 Navy Submits 1st Draft PTCA to City 2699 30 edays Wed 8/31/11 Fri 9/30/11
2699 B 7/18 2698 City Review 1st Draft 2700 32 edays Fri 9/30/11  Tue 11/1/11
2700 B 7/18 2699 City Comments Due to Navy 2701 0 edays Tue 11/1/11  Tue 11/1/11
2701 B 7/18 2700 Navy Prepares 2nd Draft PTCA 2702 60 edays Tue 11/1/11  Sat 12/31/11
2702 B7/18 2701 Navy Submits 2nd Draft PTCA to City (including all attachments) 2703 0 edays Sat12/31/11 Sat 12/31/11
2703 B7/18 2702 City Review 2nd Draft 2704 22 edays Sat 12/31/11  Sun 1/22/12
2704 B7/18 2703 City comments Due on 2nd Draft PTCA 2705 0 edays Sun1/22/12 Sun 1/22/12
2705 B 7/18 2704 Navy/City Agreement on PTCA Terms and Conditions 2706 38 edays Sun 1/22/12 Wed 2/29/12
2706 B7/18 2705 Navy/City Agreement on PTCA Costs 2707 0days Wed 2/29/12 Wed 2/29/12
2707 B7/18 2706 Draft PTCA Submitted to BCT 2708 30 edays Wed 2/29/12 Fri 3/30/12
2708 B 7/18 2707 Prepare Draft Final PTCA with Costs 2709 30 edays Fri 3/30/12  Sun 4/29/12
2709 B 7/18 2708 Submit Draft Final PTCA to City and BCT 2710 0days Sun4/29/12 Sun 4/29/12
2710 B 7/18 2709 City and Navy Approve Draft Final PTCA 2711 20 edays Sun4/29/12  Sat5/19/12
2711 B 7/18 2710 Finalize PTCA 2712FS+1 day 2wks Mon5/21/12  Mon 6/4/12
2712 B 7/18 2683,2711FS+1 day Execute PTCA (with execution of CRUP) 2713 0 days Tue 6/5/12 Tue 6/5/12
2713 B7/18 1714,2671,2712 City Obtains Radiological License Exemption 2714 2mons Wed6/6/12 Wed 8/1/12
2714 B 7/18 2713 IR-7/18 Deeded to City Odays Wed8/1/12 Wed 8/1/12
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HUNTERS POINT SHIPYARD PROJECT SCHEDULE
Parcels B & G for City Review

ID Parcel | Predecessors [ Task Name [ Successors [ Duration [ CurrentES | Current EF
6131 G PARCEL G 294.6 wks Mon 11/6/06 Wed 9/19/12
6178 G Remedial Design 57.2wks Mon 8/3/09 Tue 9/21/10
6189 G 6188 Submit Final RD & Specifications 6191 Odays Tue9/21/10 Tue 9/21/10
6211 G PARCEL G - RADIOLOGICAL PROGRAM 194.3 wks Mon 2/5/07 Tue 12/21/10
6212 G Building Final Status Survey (FSS) Reports 137.2wks Mon 1/14/08 Sun 10/3/10
6213 G 6233,6254,6275,6296,6317,6338,6356,6374 Parcel G Draft Bldg FSS Reports Submitted 2466,6610,2584 Owks Thu7/22/10 Thu 7/22/10
6214 G 6239,6260,6281,6302,6323,6344,6362,6380 Parcel G Final Bldg FSS Reports Issued 6613 0Owks Mon9/13/10 Mon 9/13/10
6392 G Radiological Survey Unit Project Reports (SUPRs) 109.6 wks Thu 9/11/08 Wed 11/17/10
6393 G 15,6421,6437,6453,6469,6485,6501,6517,6533,6549,6565,6581,6597 Parcel G Draft SUPRs Submitted 2466,6610,2584 Odays Thu9/30/10 Thu 9/30/10
6394 G15,6431,6447,6527,6463,6479,6495,6511,6543,6559,6575,6591,6607 Parcel G Final SUPRs Issued 6395,2592 0 days Mon 10/18/10 Mon 10/18/10
6398 G 6397 CDPH Issues Concurrence and Closure Letters for SUPRs 2596 2wks Tue 10/19/10 Mon 11/1/10
6399 G 6397 EPA Concurrence of RAD SUPRs Parcel G 2596 30 edays Mon 10/18/10 Wed 11/17/10
6608 G Rad Removal Action Closeout Report 46.9 wks  Fri1/15/10 Tue 12/21/10
6609 G Prepare Draft Removal Action Closeout Report 6610 36.3 wks Fri 1/15/10 Fri 10/1/10
6610 G 6609,6393,6213 Submit Draft Removal Action Closeout Report 6611,2466FS+30 edays 0 days Fri 10/1/10 Fri 10/1/10
6611 G 6610 DTSC and EPA Review Period 6612 30 edays Fri 10/1/10 Sun 10/31/10
6612 G 6611 DTSC and EPA Comments Due 6613 0 wks Sun 10/31/10 Sun 10/31/10
6613 G 6612,6214 Prepare Final Removal Action Closeout Report with RTC 6614 21 edays Sun 10/31/10 Sun 11/21/10
6614 G 6613,6239,6260,6282,6302,6323,6344,6362,6380 Issue Final Removal Action Closeout Report with RTC 6615,2589 0 edays Sun 11/21/10 Sun 11/21/10
6615 G 6614 DTSC and EPA Concurrence of Removal Action Closeout Report G 2596 30 edays Sun 11/21/10 Tue 12/21/10
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